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CUSTOMER ONBOARDING

FRAMEWORK

Great onboarding helps customers to quickly get
up-to-speed so they can start experiencing the
benefits of using your product.

This handout contains a series of activities to help
you plan your customer onboarding strategy.

STEP ONE

Know Your Customer

Let’s get started by taking some time to think
about the goals and expectations of your
ideal customer.

Who is your customer? What are their goals?



Low Engagement Medium Engagement High Engagement

Which of these is your ‘WOW’ moment?

How can you help customers reach your ‘WOW’ moment?
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